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TO: ALL SIGNATORY CONTRACTORS

Dear Sir or Madam:

Enclosed is a copy of a Ietter from GERALDT T. FELDHAUS (Executive Secretary-
Treasurer of the St. Louis Building and Construction Trades Counci i) to all of the
:General Presidents. of the unions affiliated with the Building Trades, asking for.their help
in setting up a “national carpenters union” to thwarf the innovative and creative efforts of

our local Carpenters Union.

‘Several aspects of this letter are less than truthful. . | would appreciate it if our
contractors would respond to GERALD T. FELDHAUS'S letter, telling him your opinion
of what you think is wrong with the construction industry in St. Louis.

| would also appreciate it if you would copy my General President at the address below.

Thank youl.
TEI@?NELSON,
Executive Secretary-Treasurer
ccin Doug McCarron General Presndent .. GeradT. Feldhaus,E'ST.‘_' L
oo UBCJA .o o - o LSt Louis Building Trades Council
6801 Plamd Ave. I , 2300 Hampton Ave., Suite B

Las Vegas, Nev. 89119 St. Louis, Mo. 63139
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_ litexally by the day, Hers, the gt T,ouds Carpenters’ District Couneil, whicht "
o siftey. their merger with Southern linols {ocals, has over 20,000 memnbers
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© i Unilaterally abrogatedl ‘Sgzeemetits with our various trades, dgreements
fhat have been in effect for decades and provided a working, - C
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o Hag threatened other affiliates with the same approacit #Complain
about our stealing your work and we'll start 2 Joral to compete with
you, underaat your wages, and put you out of business.” That is almost

an-exact quotel

» Flag refused to sign Project Labor Agreemenis desipped to keep a jobsite
all undon and.protect everyone’s jurisdiction. frterestingly enough, the
carpenter sign® PLAs in Southern Illinois but refuses to sign the exact

same agreement here'in St. Louis;

o Asa resultof the jobsite rondict the carpenter has created, the owners

and our good union contractors are getting yéry arious because of the

growing jobsite jarisdictional disputes. wivich vntil this carpénter job
theft had almost varished from working relationships among our
unions; - A

a Tragically becanse of this rising juxisdictional issue, the very existence’
¢ o PRIDE Labor-Management orgaxization, now 37 yeats.old and,
: Igsed as an example of how labor and managernent cooperation should -
wotk,1s ¢hreatened bacatise our gdod uion contractors are caght in
the middle. They can't do without carpenters and yet they facea .
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" jurisdiconal confli¢t, so many who are lifelong union conflactors are

.‘t'segiﬁrdng to question whether o nof they ahould end that re@a_x‘ﬁanhip .

. and, justlet the carpenter — of pther non-urion firms = do all the work
And overs, who'dre ‘faced with difficult ecomotnic condifions today,
are giowing frustrated. They,could wéll begin demanding ¢hat dhe

cofitractors start 1lg x}pn—unioxi firms, and then al} helf will break

obsel X
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“available fo fhemt YT

There has been talk of starting a competing carpentars urion under the
AFL-CIO barmer. We have hedrd from mardy local rantk-and-file carpenters .,
that they don't like what 15 happerting but they have no way to fight it; the
carpenter's organizational struchure prohibits rank-and-filérs ffom

protesting. The head of the local district council, and others across the e
nation, are shielded from demotyetic elections where members could
protest by challenging existing leadership as a protest, We have union

S arpenters who have relatives in the other trades end it hurts them to be
stealing a brother, brother-indaw or ncle’s work, But they heve no choice |
at the mornent. ‘ ‘ A
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We believe that strong action js needed, NOW:

1. A ngw Carpenters Division »_:3r Urdon within the AFL-CIO Building |
Trades Department needs to be created quickly, initially funded by the
other International Uniors. '

5 This new division needs substantial advertising and marketing funds to
take the issue directly to the Jocal union members in OU major, cities to let
thern ¥iow there i¢ an alterpative availdble to them. Aradequate . :,
fagrketing budget should be included fn any funding effort,

L

3 A héglth .éi_i@wggﬁiu‘e :p}ar) neec'is'to be ﬁé'goﬁa_ted by "thg BC,'TDl witha g
national provider like Blue Cross/Blue Shield so that carpenters unhappy

ftiration can'change and know thig critical service will be

with the curyent &

. ' ’.' -.::_ L Las ) _\‘: '\.,' o s R )
4. There néeds to be & process Ustablished o that other benefits likke'a .
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pensian plan can also be av.aglable to the NEWCOINELS, especially the younger
carpenters,who are not yet vested. Franlkly, the vast majority of carpeniers
will imdoubtedly be Yested in fHAr current plan but a new one needs fo be
avajlable both for the youﬁggr_vmen‘ﬂﬁers' aswellas the older ones who can
see a second pension in their future. * | . ;
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Brother Ayers, Bi'o‘chér McGacvey, I know this is not an easy thing to
Jasnch. But urless something s done quickly, union towns like.St. Louis

(ATl ontinue tologe work and market share to the point we becore
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Fyen AFL-CIO President Richard Trurmka reco gnized the need af the most

' recent AFL-CIO Convention, where he said,” That to truly succeed, we need. -

: -~-~-»—umﬁife'é:d;mf;m:ame.mazid_L;pjj;gd‘iir,ipurp'ose.” L

an AFL-CIO that speaks for all union members -~ a moveriént that's both
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1 can appreciate that the Change To Win split within the AFL-CIO was his
main focus, He is &ying fo vpite all of Labor for our comImen. good.
Certainly, the Bujlding Trades would be better off if the United
Brotherhood of Carpenters decided fo re-affiliate and act ke the trué trade
urion it nsed to be, But I believe the BCID already tried that and was cold-
shoulder by the UBC. If thats the case, ¥hen enough is encugh! We need-
ackion to counter their efforts to destray ALLOF 13, and we xeed it NOW.

- On behalf of the 35,000 mez;:rbers; ‘e represent, we axe caﬂmg on the '

Depastmert and all BCTD affiliated International Unions to step up and,

'

e vmified actior; make a final effortto gef the UBC back inio the Howse -

of Labor and if they refuse, have aplan in hand to immediately ladnch en

AFL-CIO Carpenters Union, We will support that effort in the fisld, not .
only in St. Louis, but'around the nation We ennot afford o wail ary’

,longe:rs ;
Sincerely and Fraternally,
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Gerald T, Feldhaus

‘Fecufive Sectetary Trédsurer. ' .
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